
  

 

 

 

 

 

 

 

 
 

TO:   Water Resources Committee 

   Agenda Item No. 2 

 

FROM:  Jim Ciampa 

 

DATE:  July 23, 2026 

 

SUBJECT: Consideration and Possible Approval of Water Supply Agreement with Western Hills 

Water District and Authorizing the General Manager to Execute that Agreement 

 

Issue: 

Consider approval of the Water Supply Agreement with Western Hills Water District, subject to any final 

revisions approved by the General Manager and General Counsel, and to authorize the General Manager to 

execute that agreement. 

 

Recommended Motion: 

Approval of the Water Supply Agreement between Kern County Water Agency and Western Hills Water 

District, subject to any final revisions approved by the General Manager and General Counsel, and 

authorization of the General Manager to execute that agreement.  

 

Discussion: 

 

Agency entered into a Contract to Transfer Water with Western Hills Water District (Western Hills) in 2000.  

Unfortunately, Western Hills’ service area did not develop as was anticipated and that led to various failures 

of Western Hills to pay monies owed to the Agency over the years.  In recent years, the Agency has 

negotiated with Western Hills to either amend the 2000 contract or to enter into a new agreement. 

 

The negotiations with Western Hills have led to a new Water Supply Agreement, which is being considered 

for approval at today’s meeting.  The salient terms of that agreement include: 

 

• Termination of the 2000 contract (including Western Hills’ entitlement to up to 8,000 acre-feet of 

water each year and Western Hills’ associated payment obligation), with only the continuation of the 

various agreements with the Department of Water Resources entered into under that prior contract. 

 

• Agency to make available to Western Hills up to 1,500 acre-feet of water each year (as determined by 

the SWP final allocation) to meet Western Hills’ customer demands. 

 

• Payment provisions tied to Agency’s costs based on a formula that depends on SWP allocation 

(higher per unit cost in low allocation years and lower per unit cost in high allocation years). 
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• Payment to the Agency of annual administrative fee of $37,500, with escalation clause; and energy 

charge of $250 per acre-foot delivered in dry years (less than 35% SWP allocation). 

 

• Ability for Western Hills to receive credit for water not taken in wet years and ability for Western 

Hills to bank water it cannot take (banking arrangement is for Western Hills to determine). 

 

• For limited period (five years, subject to one-year extension for dry year), the Agency will provide a 

backstop of water to Western Hills if SWP allocation is not sufficient to meet Western Hills’ demand. 

 

• An option for additional water (up to an additional 1,000 acre-feet) is provided for five years in case 

development of the Western Hills area occurs; annual option fee of $50,000 to be paid to the Agency. 

 

• Water currently banked by Western Hills (4,791 acre-feet) to be transferred to Agency. 

 

• Western Hills is restricted to use of the water within its service area and is prohibited from 

transferring or assigning the water supplied by the Agency or rights under the Agreement without the 

Agency’s consent. 

 

• Mutual general releases of the parties as to any prior obligations, including as to the monies Western 

Hills owes the Agency. 

 

• Suspension and termination provisions are included. 

 

 

The newly negotiated Water Supply Agreement between Kern County Water Agency and Western Hills 

Water District is provided as Attachment 1.  Agency staff have reviewed the agreement and recommend 

its approval subject to any final revisions approved by the General Manager and General Counsel.   
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